STATE OF TEXAS e
COUNTY OF HENDERSON *
CITY OF GUN BARREL CITY *

The City Council of the City of Gun Barrel City met in a special strategic planning workshop in City Hall,
located at 1716 West Main Street, Gun Barrel City, Texas, on Monday, July 20, 2015 at 10:00 a.m.

Mayor Pro-tem Baade called the meeting to order at 10:00 a.m. An invocation was given and the Pledge
of Allegiance followed. Roll was called with Councilmen Baade, Rea, Wyrick and Councilwomen Calkins
and Rankin present. Mayor Braswell was absent. City Manager Gerry Boren was present. A quorum was
established.

ITEM # 1: Strategic planning.
Lisa Mutchler with the Texas A&M Extension Service conducted the strategic planning meeting.

The meeting adjourned at approximately 3:00 p.m.
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