
 Minutes of the Special Board Meeting of the  

Gun Barrel City Economic Development Corporation 

 

The Gun Barrel City Economic Development Corporation met in a Special Board meeting at the 

office located at 1720 West Main Street, Gun Barrel City, Texas, 75156 on Friday, January 3rd, 

2014 at 10:00 a.m. Rankin called the meeting to order at 10:00 a.m. with the following directors 

present: Cassady, Damiano, Osborne, Braswell and Janow were present. A quorum was 

established. Jim Cavanaugh was absent. 

Citizens in attendance: Councilman Marty Goss 

Citizen’s Comment: None 

 

EXECUTIVE SESSION 

Item #1:  Convene Into Executive Session Pursuant to Texas Government Code Section 

551.071: Consultation with Attorney:  Discuss next steps in litigation matters regarding 1. GBC 

Music, 2. Direct Tire, and 3. Lakeview Indoor Outdoor Design d/b/a Solar Screen re litigation 

matters. 

Convene into Executive Session at 10:00 a.m. 

Item #2: Reconvene into Open Session Pursuant to Texas Government Code Section 551.071: 

Consultation with Attorney:  1) Discuss and take action regarding GBC Music.   2) Discuss and 

take action regarding Michael Thompson.      3) Discuss and take action regarding Lakeview 

Indoor Outdoor Design, LLC d/b/a Solar Screen. 

Convene into Open session at 10:35 a.m. 

GBC Music: Damiano made a motion to drop any further collection activities on Gun Barrel City 
Music. 
Cassady seconded. All directors voted ‘aye’. Motion carried. 
 
Direct Tire/Michael Thompson: Damiano made a motion to budget $500.00 for the attorney to 

attend the hearing in an effort to get a default judgment. Cassady seconded. All directors voted 

‘aye’. Motion carried. 

Solar Screen/Fred Kurlander: Damiano made a motion for Jim Osborne to talk with Vickie 
(Fred’s wife). 
Janow seconded. All directors voted ‘aye’. Motion carried. 
 
Item #3: Discuss and take action to update the 2008 information for the Texas Department of 
Agriculture GO TEXAN Certified Retirement Community Program and approve the application 
fee of $5,000.00. 
Rankin: We were certified as a Go Texan community in 2008. It takes a lot of effort and there 
are a lot of forms to fill out. Richard Wendel did an excellent job in 2008. It’s time for the 
renewal. I’ve talked to Richard and he’s willing to help as a consultant only. I would like for us to 
continue to hold the title. It’s nice to have it on all our marketing material.  
Cassady: Did we have it in the budget? 
Rankin: No, it would come under Marketing. 
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Osborne: What is this? I don’t know what this is. 
Rankin: It tells the seniors, is anyone looking at us, even a company that’s looking at us, that we 
have what it takes to enhance the person’s life; quality of life. 
Osborne: Does this have any other levels? 
Damiano: Its five grand for five years. We are surrounded by cities and counties that are also 
certified. 
Rankin: There is a website; it has its merits. I recommend taking a look at their website. 
Osborne: So it’s eighty dollars a month. That’s fine. 
Janow: You have to look at your return on your investment. Texas is not mentioned in the ten 
best cities to live in. 
Cassady made a motion to move forward with updating and renewing the Texas Department of 
Agriculture GO TEXAN Certified Retirement Community Program and approve the application 
fee of $5,000.00. Osborne seconded. Cassady, Damiano, Osborne, Cavanaugh and Rankin 
voted ‘aye’. Janow abstained which is a ‘nay’ vote. Motion carried. 
Damiano: Is there a charge for the consultant. 
Rankin and Osborne said no charge for Richard Wendel’s assistance. 
 
 
Item #4. Discuss and take action to approve financial assistance for Tip Top Automotive. 
Rankin: Jim Osborne and I went down and visited with Mike Huskisson and Jim was kind 
enough to get for us their P&L. I did not make you all copies, because this is what it looks like. 
Jim studied this and I studied this. We went and visited with Mike about it. It shows and it’s easy 
to show, I’m going to pass this around, they are defiantly making enough money to take care of 
a small loan. There is plenty of cash coming through. They are doing a good job of keeping their 
records. You can see that they’ve been paying back-one item that twelve thousand weekly, 
they’ve been paying weekly to pay back that loan. You can tell that they do a very good job with 
what they have. You can tell exactly what they’ve paid month by month. You know exactly 
where their cash flow is. They have a CPA and they work with their CPA. I have spoken with 
Sue Cardin, First State Bank, and Sue Cardin is willing to make them a loan in one day, 
because they already do business with them if we would secure the note. We talked to Mike 
about taking out an insurance policy that should anything occur it would pay that debt. Mike has 
agreed that he could do that. He was willing to contact them immediately as soon as we have 
some answers for him. 
Osborne: I talked to him and I talked to Sue. She can put dual credit life on the loan, which is 
important to me, because both will sign the loan. If one craters, the loan is paid. He would put 
on his garage liability policy that we would be the payee, which he would do if we approve this. 
Linda asked me a month ago to look at three notes that are on the books. I looked at 
Emergicon, Tip-Top and something else. What I looked at is, frankly if I were the bank and I’ve 
dealt with banks many years. We’ve got Emergicon, they bought software and there is really no 
way to file that, but we have him signing it as a corporation and there is no personal guarantee. 
The first thing I would want is a personal guarantee on every loan. Number two. I would want a 
renter’s policy on that because when it catches on fire and the software burns up then we get 
our money. I want a life insurance policy on him; if he dies we get paid. We have none of that. 
There is no drivers license, no credit report, no P&L in any of them. I got a copy of the current 
bank certificate and a business plan. This is all A, B stuff. I wouldn’t loan a penny of my money 
in any of these deals. We signed a note that the attorney drew up that we paid money to that 
doesn’t protect anything. That’s the long and short of it. We went in and told him about the 
garage liability, I talked to Sue, she’ll slap credit life in the payment and then we are covered. 
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Rankin: Let me say on the financial request he’s outlined four items he would like. One is a tire 
mounting machine-$10,000. 
Osborne: He said for a special tire. His machine won’t compress low profile tires. 
Rankin: He wants to purchase a tire balancer, a heavy duty one-$3,000. He needs two high 
pressure jacks-$1,000 and two lifts installed-$3,200. So the total is $17,200 that he is looking at 
borrowing from First State Bank. For us to assist him we could provide the collateral of a C.D. in 
that amount and help him secure that. His business would require one more employee. His 
current balance is $13,000 with us. As mentioned earlier, the loan on $17,200, he has enough 
profit and cash flow coming in to pay it without going into extreme debt or anything of that 
nature. He has the income to take care of his debt. 
Braswell: So we are not going to combine the other debt with the $17? 
Osborne: No. 
Rankin: Other than us doing the loan, the bank would do the loan. All we are doing is putting up 
collateral for it as though we were a co-signer. 
Braswell: As long as we have collateral. 
Rankin: And that’s why we secured insurance. 
Osborne: She can put the credit life on both of them. We’ll have both of them sign on it, because 
they are not an L.L.C or a Corp. They are doing this individually. We get the garage liability to 
get a loss payee for that equipment. A lien on the equipment is the same stuff as the tire place; 
they are worth nothing the minute you buy them. The minute you buy them, I don’t care if they 
do have serial numbers on them, who is going to buy them and pay a third of it. 
Rankin: We don’t want to get into that business. 
Damiano: So if either one of them dies-. 
Osborne: If either one of them dies, the loan is paid, not the other loan. Looking at the structure 
of the other loans, the way they were done, this is what I came up with. 
Rankin: We realize how unprotected we were by our agreements. I believe that we need to set 
down and seriously changing our attorney. 
Osborne: He hasn’t protected you at this point. 
Rankin: He is excellent when it comes to knowing the EDC laws, but he does not know how to 
write an agreement that protects us. I think that is something that we can consider at another 
meeting. 
Osborne: The reason I put these in here is in the last four or five years, we’ve lost the Dairy 
Queen in Mabank, Cedar Isle which was a clean deal and we lost the Hippy Hut which was a 
clean deal. Stuff happens.  
Rankin: Would you like to take a look at these? 
Damiano: Do we have a credit application. 
Osborne & Rankin: The original. 
Damiano: Have we done a credit check? 
Cassady: How long ago was that? 
Rankin: A year ago, because they’ve started paying back. Sue already has all of that. 
Damiano: We have a policy in place. 
Rankin: I just know that Sue’s done the credit check. 
Osborne: In the last month? 
Rankin: Not in the last month, but she did one not too long ago. 
Osborne: We need one in the last month, because stuff happens. 
Evans: Is this going to be a project that has to go to the Council and the sixty day wait. 
Rankin: She asked if this has to go to the Council. 
Evans: It’s a project. 
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Rankin: It is a project and it does have to get their approval, because it was not in our budget. 
Damiano: So we need a complete package; a background, a credit check, all of that. 
Rankin: I will say this; right now we have a problem in that Mike is going to have to release 
those two units of his business to the landlord. He is in sort of a dire strait; if he doesn’t start 
producing money out of those two buildings that are attached to him-. What I’m saying is if Sue 
can provide him a loan within a day we still will not have our end of the bargain upheld. I hate 
that, but that’s the way it is. 
Damiano: If she gives him the loan now, we don’t collateralize the loan for 60 days. 
Rankin: That’s what we’ve got to work out. But if they know we are approving as a Board 
something like this, then we have an opportunity here to help him. 
Damiano: So where does the performance agreement come in. 
Rankin: We don’t have one. We are not performing; all we are doing is promising to put money 
into a C.D. as collateral. 
Damiano: If he goes bankrupt where is our collateral? 
Rankin: Then we have the insurance policy to pay that debt. 
Osborne: No you have a life insurance policy at the bank. The garage liability policy, if there was 
something to happen; a fire or so forth we would get a percentage. But that’s about it. 
Braswell: Well what if he does end up like one of these other three? 
Evans: You have to have a performance agreement with a payment plan. 
Damiano: All I’m saying is we don’t have anything. 
Osborne: Can we have our attorney write up a performance agreement coinciding with the 
bank? Once he defaults at the bank, they’ll snatch the funds and they are done. So they are out 
of the picture. Could our attorney write something that would be done on the same date that 
says if you default this loan, you still owe and you are still liable too-. 
Rankin: I don’t think it would hold up in a bankruptcy court. 
Braswell: Were going to end up just like we did with the other three. We are going to have a 
bunch of paper setting in front of us and nothing to put in our pocket. We don’t have any 
collateral. 
Damiano: Why does he need it immediately? 
Rankin: Because he doesn’t have the equipment to make enough income to pay for those two 
units. 
Damiano: And this equipment gives him-. 
Rankin: That opportunity. When he took those two units he had an employee and he thought he 
was going to be able to get the equipment. His employee moved away. 
Osborne: Explained the employee situation to the board. 
Damiano: The bank is not willing to give him the loan unless we co-sign? 
Rankin: Right. 
Damiano: Yet the credit is good and the cash flow is good. 
Rankin: She didn’t say anything bad. I would be happy to give them a loan. 
Damiano: If we co-sign the loan. 
Braswell: But still we are the ones hanging. 
Goss: Question. Do you all have a standard operating procedure for this? 
Rankin: Yes, but this is a little out of the ordinary. 
Goss: In order to do it; it’s going to come to us for approval? I’m pretty sure they’re going to 
want your documentation in place, because they are a stickler for those things. 
Cassady: That’s what we are talking about. 
Rankin: We are trying to figure out how we are going to do this if we do it. We are just going 
through the procedures. How about if we table this to our next meeting? 
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Braswell: I don’t have a problem doing that. We’ve got to figure out some way to protect us. 
Rankin: I agree, but there is not a good way other than the solutions that we’ve talked about. 
Damiano: We are talking about making someone a loan that the bank won’t. 
Osborne: The bank wouldn’t make the other loans. We are a second step operation. We are a 
loan interest to a sub-prime loan. If he doesn’t get this money he can’t keep paying money on 
the two stalls. The equipment will generate extra income so he can pay back the loan. 
Cassady: He doesn’t have any personal collateral, a house we could put a lien on. You know 
what I mean? 
Osborne: He’s got it all tied up in inventory. 
Braswell: Why don’t we get him to fill out our application and put everything in writing for us of 
what he does have; personally, business wise and anything else and then look at it? I don’t think 
you can borrow seventeen thousand dollars without putting something up. 
Rankin: Jim, I think we are at a point where you and I need to go back and visit with him. 
Osborne: Bring an application along. We will just fill it out. His sense of urgency is he can’t wait 
two months. Is there a way we could reconvene if we get his information? 
Rankin: I think we’ve come to a point where we need further discussion with Mike. 
 
Cassady made a motion to table Item #4-Tip Top Automotive financial assistance is tabled until 
the next time it can be put on an agenda. Braswell seconded. Cassady, Damiano, Osborne, 
Braswell and Rankin voted ‘aye’. Janow abstained which is a vote of ‘nay’. Motion carried. 
Rankin: He did provide a P & L from last year’s taxes. 
 
Item #5:  Discuss and take action regarding the Heritage Cove improvements. 
Rankin: We wanted to discuss today what you would like as a board regarding the improvement 
of that area. I need to know how you want to proceed. 
Janow: I think we need lights, street lights-. 
Rankin: Well let’s talk about it in terms how we want to approach it as a project. Let’s talk about-
do we want to just have our workshop and continue to see some forward thinking planning. Do 
you want to do something quickly? Do you-what do you want to do? Do you want to wash your 
hands of it and let the city take care of it? I need to know what the board wants to do. 
Braswell: Last EDC meeting, most of the council was there and Marty spoke, and it was agreed 
that it was an EDC project. The plan was to form a committee of two council members and three 
from this board.  
Rankin: Well I think what has not been spelled out is what role is this committee, because we 
are looking at a large project. A large project has to have all of the items that are included in this 
project prioritized, it has to have a thorough oversight in planning and it does need to have 
segments of that big pictured project, then given out to committees so they can go out and do 
their job to find out how best do it financially; do it the best way possibly. So to say that we want 
to give the big picture to a small task force to me removes everybody on this board, removes 
part of the council members and we all have input into what we see the big picture as being. 
Now I don’t see a problem having a committee over here when we finally prioritize what we 
need, but I don’t see us having a committee until we see the big picture.  
Damiano: And who creates the big picture? 
Rankin: This board and the council together should create that picture and we should have 
people that have great knowledge on doing these kinds of projects in that room to give us ideas, 
to correct us when we are wrong, to help us see a better vision and we all sit down, we all listen 
to them and then we all have our ideas. It’s just like a workshop. You put up there-what do you 
see in that project. And after you see what you want in that project, then you go back and say  
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what is the most important thing in that project. And we all do that together. And then after 
you’ve got those projects up there, then you can run off and have a committee and you all can 
work on whatever it is that you think you’ve got the best skills at doing. 
Damiano: So what you are actually saying-so where does the committee fit into this. Does the 
committee come later? 
Rankin: Yes, here is your big picture. Everyone gets to work on the big picture. 
Damiano: Everyone, city council- 
Rankin: That’s what I said, EDC and the city council. They have a chance to have their voices 
heard, they get a chance to show their vision for this city, they all get to share information, think 
about it, hear someone else’s  idea and feed off of those ideas. And they can all come to a 
bigger and better conclusion and they are all working together. And when you’ve got that, then 
you can break it down into priorities and those committees are set up for each of the proprieties.  
Cassady: It would be comparable to setting a strat plan within a corporate environment and their 
various departments step in with their pieces and able to move forward, but you’ve got an over 
arching strat plan that council and EDC, if I’m understanding what you’re saying, then we’ve got 
a direction set. And everybody is on the same page at a high level. And you work it down from 
there. 
Rankin: Exactly, and then you don’t get into egos, you don’t get into this is my idea, this is my 
plan. It doesn’t need to be that way. It needs to be a project. It needs to be something that this 
city can come together and do together. And when you start splitting people out of it, then it’s 
not coming together. We need not do that. 
Damiano: I thought the concept of the committee that would be a joint effort between the 
members of the EDC and members of the city council-. 
Rankin: But what you’re doing then is you’re drawing out just a few people. 
Damiano: Can I finish? To develop a vision and a potential plan, come back to both the EDC, 
maybe in a joint meeting with City Council, present it and get everybody’s input. In other words 
the committee would get rid of the unnecessary issues and hopefully focus in on the primary 
issues. 
Rankin: I think that can be done with the city council and the EDC combined. I think that there is 
not a one of you in this room that doesn’t have a vision for that area. There is not a one of you 
that doesn’t want to throw your ideas into the pot; not a one of you. And any of you would be 
willing to go to whatever measures it takes to find out what information you need to know if your 
idea was valid. 
Damiano: What we originally said-. 
Rankin: Just a second, Jim has something he wants to say. 
Osborne: You know, it’s great to have a big thing, but when a thirty year old goes out and looks 
for a home, there is the one thing that nobody brought up, you got to know how much money 
they are going to spend. Otherwise, let’s go look at a three million dollar home instead of a three 
hundred thousand dollar home. I thought from the last time we talked, the figure of a one 
hundred fifty thousand dollars was set out for this project; whether that was lighting, signage, 
the road, whatever, that’s what I was hearing. I’ve gotten more ideas of the priority of what to do 
with that amount of money. 
Rankin; Ok, let me clarify, the one hundred fifty thousand was what we allotted with just one 
year. Now when we first initially worked on this project, we saw it as a five to ten year project 
and we had it divvied out. So without even a plan, we said a hundred and fifty thousand would 
get the plan started. 
Osborne: For a year. 
Rankin: For this year. 
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Osborne: I understand all of that, but I could give you right now four ways to spend that money 
and that would satisfy my little plan. But everybody has their own ideas. So we’ve got to start 
out with a dollar amount. What you can spend right now. 
Damiano: Meaning this year. 
Rankin: I think until we know exactly what kind of cost-. We do have money and we were trying 
to work out a way that we could get that area to pay it back. That’s why we had the public 
improvement district so we could recoup some of the money we put in. We were ready to put up 
three hundred fifty thousand to redo that whole area. But that’s gone by the wayside; we are at 
a mute point now. 
Janow: Sandy had a friend that works for Cushman-Wakefield come out and look at Heritage 
Cove. He said in a heartbeat that he wouldn’t recommend it to anyone. He said it’s just flat dirt, 
put a bush here, put a bush here, a water fountain, it’s just temporary. Lease the space to a 
major tenant. They don’t want a bird bath, but you’ve got to do something just to sell dirt. With 
the hundred fifty thousand you could put in lights and shrubbery. 
Osborne: One of my ideas, the second one was to take the symatry of this city hall and you 
would brick your street, because it’s really not defined where the entrance is, make it an L 
shape on both corners and it draws your eyes up there. Then I’d put the street in the back of it. 
Rankin: Well today I want to discuss how you want to move forward; what you want to do. I want 
us to discuss what we want to move forward. My suggestion is we continue to have our 
workshop-. 
Janow: The guy was just frustrated; he said how long have you had it? 
Rankin: Sandy, I’ll tell you this. The city is going ahead and put the lighting up. So it’s out of our 
hands. We are not going to be doing anything. So if the city is going to do the lighting-. 
Janow: Get a date and time. 
Rankin: I have no control over that. 
Sandy: Then form a committee right now and go to Gerry. I’ll volunteer you. 
Rankin: They are going to do it themselves. No because Dennis, Gerry or Gary, the Mayor, 
every one of them already have in their mind what they want to do, how they want to do it. 
There is no point in us trying to do anything in that regard. Nothing that we want to do in that 
regards today matters. What matters is how we foresee that area becoming and how we go 
about visualizing it. 
Damiano: There are a couple of issues here. There are some things that it needs. It needs a 
bypass road, the lots are owned by different people, it needs to be rezoned, and there are a lot 
of stuff that needs to happen. When I say rezoned-Tip Top could open up a tire shop because 
it’s general business. 
Braswell: It would have to go to Planning and Zoning. 
Rankin: So all it is, is city stuff. It’s not this boards stuff. 
Damiano: It is our stuff. I thought that was what the committee was going to do. Figure out the 
hurdles, figure out what needs to be done and come back and report to the EDC. 
Rankin: Those are things we already know that has to be done. That’s the thing the city has sat 
on for years. What we were going to focus on is do what we could do to make it more attractive 
with the movie theatre and La Quinta. That was our role at the initial point of this, because we 
have no say in what it’s zoned. We have no say in what they like. 
Damiano: As part of that committee we do.  
Rankin: You will be surprised. 
Damiano: Hopefully not. 
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Osborne: What I thought was we were going to have was a five man committee; everybody with 
an equal vote and it would be a quorum of yes or no. Then the city would have to vote on it. 
Rankin: Now Marty wants a task force 
Damiano: What’s the difference? 
Rankin: A task force doesn’t vote on anything. They just make recommendations. 
Damiano: Where does that say that? 
Braswell: Webster 
Rankin: A committee-. 
Braswell: A task force is headed up by one person and everyone on the task force answers to 
that person. 
Rankin: And they do their little chore. And I can tell you that a task force will go and come up 
with all this information you are talking about and it will be put in a report, presented to the city 
council, then they do whatever they want to do. It does not ever come back to the EDC. It does 
not ever have anything to do with what we are working on; I’ve been on two task force already. 
Damiano: Well first off we agreed to, I don’t have the exact wording, but didn’t we agree to a 
committee?  
Braswell: We agreed that we would select three people to be on that committee and put that 
before the city council. 
Rankin: But now it’s not that way. Now it’s not going to the council in that direction.  What I’m 
saying to you guys as a board, we either work collectively and if you go off and want to go on a 
task force then you are working for the city council. 
Marty:  The difference between a task force and a committee is one has to keep minutes the 
other one doesn’t. What will happen with the task force is there were five people asked and 
alternates were asked. If the original people that were asked do not want to participate in this 
task force, that’s ok. We will go to the alternates. The Mayor is being brought in for consulting, 
because of his commercial background. There will be five people that on the task force. 
Everybody will have an equal vote. Whatever the majority of that vote is will be what the 
committee brings back to the EDC first, presented to the board, get their feedback, then it will go 
to the council. Everybody has one vote; one person will not run it. 
Rankin: There will not be any votes on a task force. There are no votes on a task force. 
Goss: There can be. 
Rankin: Committees have votes; task force doesn’t. 
Goss: That is the way this task force will be run. 
Rankin: If you are running it Marty you are going to put your pen and stamp on every bit of it. 
And this board will not ever see a bit of their vision. 
Goss: Yes they will. 
Rankin: No because you will do what he says you will do. 
Damiano: No I won’t. 
Rankin: You have so far. 
Damiano: I have not. 
Goss: My original three were Pat, I asked Gary and I asked Jim (Braswell) Do any of these 
three look like they are going to bow down to me. 
Damiano: You just accused me- 
Rankin: She’s just a Patsy (Pat Cassady) for you. 
Goss: She’s an educated woman. I think it’s important to have a woman on the board. She was 
asked because she is smart. 
Damiano: Linda, you just-quite frankly 
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Rankin: I know what he said and I know how you think Marty. I know how you want to run this 
board through your little deal and you want our money to do it. 
Damiano: Linda, you just accused me of doing whatever he wants. I’m not crazy about that, 
OK? Because I don’t. 
Rankin: OK. But you tell him everything that’s said in here. Everything we say.  
Damiano: I do, like how? 
Rankin: Every meeting I’ve had with you, he’s known about it. 
Damiano: I can’t help that. That didn’t come from me. 
Goss: I talk to everybody in this room at times. Some return my phone calls; some don’t. And it’s 
ok. I’ve been doing this a long time and the easiest way to get the most things done is to get a 
group of three of your board members, two council, they will come back and present it to ya’ll, 
once ya’ll approve it, then it goes to council. If it doesn’t make it past you (EDC Board), it won’t 
go to council. And the consensus will be.  You know I can’t tell him what to do, you know I can’t 
tell her what to do. I’m not going to be telling this gentleman what to do; they’re not going to be 
listening to me. When it comes back to the EDC Board it will be one of the three that presents to 
the board. When it goes to council, chances are it will still be one of the EDC directors 
presenting it to council. Not me, not Rodney. Everybody will have their one vote; the three/two 
vote will carry it. That’s the way it will be setup. If you care to sit in, you are more than welcome. 
Everyone will be asked to support the final vote even though they may not have voted that way. 
Rankin: In my way of thinking, this board has an EDC project to take care of and this board 
should be taking care of that project. And you have interfered from the get-go. 
Goss: OK 
Rankin: It’s not OK. You have taken the enjoyment out of being on this board for a lot of the 
board members. 
Goss: Do you think it may not be me, it might be you. 
Goss: All I’m here to say is this is what I’m going to present on the 7th and I’ll be glad to work 
with anybody that wants to. 
Braswell: There are a lot of things that come out of these meetings that do get back to other 
people. 
Evans: They are open meetings; it’s not a crime. 
Rankin: But there are some things that are being said that should not be immediately said until, 
and they are being misstated and they are being out of context. 
Evans: Do you have an example? 
Rankin: Yes, I had a meeting with Gary Damiano about the lighting. I had a bunch of ideas; I 
had a whole grouping of various suggestions taken from several vendors. And has it got back to 
Gary and you that I had already selected the lighting. 
Damiano: No, where that came from was when you showed pictures of lighting you had 
selected at the Toys for Tots meeting.  
Evans: That comment came from a lot of people. 
Damiano: You showed the pictures saying this is what I’ve selected. 
Rankin: I did not say I selected. I said, “This is the lighting that I like”. 
Damiano: That comment got back; it didn’t get back from me. 
Rankin: Maybe it didn’t then. I apologize.  
Damiano: Thank you. 
Braswell: Let’s move on. 
Rankin: Are we at the end of this meeting? 
Evans: What are we going to do? 
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Rankin: We are not going to take any action, that’s for sure. 
Braswell: Marty, what action is the city council going to take? Can you tell us? 
Goss: They are going to make a motion to appoint the three people that I asked, and alternates, 
and Paul is an advisory because of his commercial construction background, if it is approved. 
Then I’ll be calling the meeting immediately of those five people and lead alternates-. 
Cassady: So there will be someone in charge; it will be you. 
Goss: I will set the agenda and the moment the minutes start then its brain storming by the five. 
Damiano: Let’s answer her question. 
Goss: Anybody that’s worked on things that I’ve done; that’s the way I do most of mine. 
Braswell: With all due respect, I elected to sit on the EDC Board and look at whatever you find 
that’s offered to us for our approval. I don’t want to be on the task force. 
Cassady: I’m in the same position.  
Braswell: It’s nothing personal. 
Goss: I understand and I already have alternates in place. 
Rankin: And whenever you are on this task force, I warn you know, be careful. 
Damiano: Who are you warning? 
Osborne: What do you mean? 
Echo from Board: What does that mean? 
Damiano: That sounds like a threat. 
Rankin: It’s not a threat. I’m telling you that the next thing you know-. 
Damiano: What? 
Rankin: You won’t have an idea; it will be someone else’s. 
Osborne: You are saying the person that gets on this task force or whatever this group is, their 
ideas won’t be taken. 
Rankin: Correct. You have wasted your time because in the end it will be done by the people 
that want it done their way. It won’t be the board’s vision. It won’t be anything that this board 
really wanted. 
Osborne: I unfortunately don’t see what the board’s vision is. I don’t see any vision that this 
board has. 
Rankin: That’s sad. 
Osborne: I don’t see anything happening. There is nothing happening here. 
Rankin: We were going to until we had the interference of the city. We had a vision, we had 
some direction; we were going. 
Osborne: Jim read the agenda that states ‘discuss and take action’. What is our action? 
Rankin: After today there is no point in having any action. 
Osborne: OK, there is no action. 
Rankin: And we are ready to adjourn. 
Cassady made a motion to adjourn the meeting. Osborne seconded. All directors voted ‘aye’. 
Motion carried. 
Meeting Adjourned 11:45 a.m. 

Approved by:  ________________________________ 

  Linda Rankin, President  

 

 

           Attest by: _________________________________ 

                   Pat Cassady, Secretary 



 


