Minutes of the Regular Board Meeting of the Gun Barrel City
Economic Development Corporation

The Gun Barrel City Economic Development Corporation met in a regular Board meeting at the office
located at 1831 West Main Street, Gun Barrel City, Texas, 75156 on Tuesday, November 15" 2011 at
6:00 p.m. Webster called the meeting to order at 6:00 p.m. with the following directors present: Spiegel,
Baade, Cassady, Rankin and Cavanaugh. A quorum was present. Sandy Janow was absent.

Citizens in attendance: Laurie FLeiner-Director of Community Development/Orasi Development
Citizen’s Comment: The directors welcomed Jim Cavanaugh to the EDC board.

Iltem #1. Discuss and take action to approve the EDC board minutes of October 18, 2011 and the joint
workshop on October 10, 2011.

Spiegel made a motion to accept the minutes as written. Rankin seconded. All directors voted ‘aye’. Motion
carried.

Item #2. Discuss and take action to approve the October financials.
Baade reported that there was nothing unusual with the October financials. Sales tax revenue was down
1.29%. Southside Bank was paying a higher interest rate than Prosperity Bank so Baade asked the board
for approval to move $100,000.00 from the accumulation account at Prosperity Bank to Southside Bank.
Spiegel made a motion to approve the October financials and the transfer of $100,000.00 between the
banks. Cassady seconded. All directors voted ‘aye’. Motion carried.

Item #3. Discuss and take action to create a performance agreement with Silverleaf Senior Living Project.
Webster reported the appeal was successful. There was a contract on the sale of 10 acres of land between
Mike Sugrue and the EDC and a performance agreement would be written for the project that would
include approximately $180,000.00 of in-kind contributions. The appraised value of the land was
$28,000.00 an acre, but the EDC bumped it up to $29,000.00 to take advantage of an additional year. The
EDC sold the land to Sugrue for $16,000.00 an acre with the remaining amount being applied as an in-kind
contribution. The EDC would donate additional non-cash kinds of things like the ROW, roads, and
detention pond. The road in total is $160,000.00 that would run from Municipal Drive to Bar-H. The
ordinance written stated the city would be responsible for a third of the road. Each land owner of each side
of the road would be responsible for a third of the road. The road will be a 3-ane asphalt road. The EDC
owns land on both sides of the road at this time. The EDC is selling 10 acres of land to Sugrue and 2 acres
of land for $115,000.00 to an assisted living project that includes ROW, water/sewer, water runoff and
retention plans. The EDC will pay GBC approximately #17,000.00 for ROW and construction of a road.
Rankin asked for a line item report on cost for the projects. There was a meeting scheduled for November
21, 2011 that includes engineers, Mike Sugrue/Silverleaf, Tom McCord/CPL, Bill Goheen/ECCFWSD, City
and EDC directors. Webster and Baade would work on information for the performance agreement. No
formal action was taken.

Item #4. Website Update and action on annual service invoice for $975.00.
The annual cost would be split between the City and EDC. No action was taken.

Item #5. Update on marketing phase and take action, if necessary, on any EDC marketing plans.

Laurie passed around a draft report of an economic analysis of Gun Barrel City. She asked the directors to
review the report and give her their feedback on the report. She had set up a meeting for November 21,
2011 at 10:00 a.m. at the EDC office with Martin Zapletal, new owner of land at Heritage Cove and his
broker. Webster and Baade would also be present. Rankin had been in contact with Matt Wright, the
previous developer of the Hide Out. She was going to contact Ted Pittman who owns the land and his
banker. There had been a lot of talk about the Hide Out and she didn’t want the project to fad out. There
was discussion on the potential projects in Gun Barrel City. Rankin asked about the goals of the EDC and
what could be done to appease the community. Webster thought the park project, complete commitments
with Silverleaf and CPL and the retaining wall would help. Webster said we need positive publicity to get
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the community over the trials and tribulations of the last three months. Spiegel would contact Connie of PR
Outreach about working with the EDC. Without rain the City was in trouble. There were reports that
indicated the drought could last through next summer or beyond.

Item #6. Discuss and take action to approve an expenditure of $800.00 to purchase a banner for the
Christmas Parade to go across Main St. at Wal-Mart and the Cash Store.

The city wanted the EDC to purchase a banner. Everyone was in agreement on the need of a banner. The
directors discussed the size and cost of the banner. Webster said the city didn’t have the funds to purchase
the banner. The directors agreed that this shouldn’t be funded by the EDC. Baade thought the funds should
come from the City’s Hotel/Motel funds, but wasn’t sure of the balance in the account. Cassady made a
motion that if the Hotel/Motel tax could not cover the banner for the city, the EDC would cover up to
$800.00 for a banner. Baade seconded. All directors voted ‘aye’. Motion carried. Baade would be in charge
of checking with the city on the balance of the Hotel/Motel account.

Item #7. Discuss and take action to fund the Bonus Bucks Project for the GBC Chamber of Commerce.
Rankin supplied the cost and sales of last year’s report on the Bonus Bucks project. While it didn’t really
make money for the city, it did promote goodwill toward the businesses and citizens. Webster thought this
might be a way of getting the GBC Chapter involved with Gun Barrel City. There was a general discussion
of the GBC Chapter. Rankin and Spiegel volunteered to present it to the GBC Chamber of Commerce at
their next meeting on November 17, 2011. Spiegel made a motion to authorize Linda Rankin to go to the
GBC Chapter of the COC to present Bonus Bucks as a concept to determine their interest at the cost of the
EDC. Cassady seconded. All directors voted ‘aye’. Motion carried. (FYI-The GBC COC meeting on
November 17, 2011 was canceled)

Board of Directors Comment:

Webster would be checking on the phone and alarm system at the city hall over the next week. There were
general comments on the NY reporter. Cassady was working with Jack to update the demographics on the
website. Rankin had noticed that the minutes and agendas were not out there. Rankin and Cecil were still
working together on his project. He would come back to the EDC after he got all of the details together.
Mundo & Associates had met with Webster, Mike and Boren. Pam of Mundo & Associates wanted to give
the directors a presentation on their concept of economic development and how they could assist the EDC.
The EDC had not received their proposal.

Adjourned: 7:17 p.m.

Approved by:

Steve Webster, President

Attest by:

Pat Cassidy, Secretary



