
Minutes of the Special Board Meeting of the 

Gun Barrel City Economic Development Corporation 

 

The Gun Barrel City Economic Development Corporation met in a Special Board meeting at the 

office located at 1720 West Main Street, Gun Barrel City, Texas, 75156 on Thursday, January 30, 

2014 at 5:00 p.m. Rankin called the meeting to order at 5:00 p.m. with the following directors 

present: Janow, Cavanaugh, Osborne, Damiano, Braswell and Cassady. A quorum was 

established.  

 

Citizens in attendance: Councilmen Dennis Baade and Curtis Webster. 

Citizen’s Comment: None 

 

Item #1: Discuss and/or take action to approve the HomeTown Cinema, L.L.C Chapter 380 

Economic Development Program Agreement and Performance Agreement. 

Rankin: Background check had been sent to all of the directors on Gary Schubert. Rankin had 
done five Dun and Bradstreet on his largest holdings. An individual background check had been 
run. Everything came back very good; eighty and up is acceptable. The hotel business is the one 
with the most debt. It may have been sold. All of the due diligence had been done. The bank had 
slowed down their closing date due to the fact that the survey they did had discrepancies with what 
had been filed in the county court. The previous recording did not show the easements. They have 
to replat the property. The financing is in place. HomeTown is going to be the buyer and the two 
guys are going to back it. They will guarantee the note. 
Braswell: Will any of this have an effect on the EDC? 
Rankin: This should not affect the EDC. 
Osborne: The bank has said they are approved.  
Rankin: Yes 
Osborne: The money to do the deal is there. All they are waiting for, the only stopping thing is this 
easement; the legality of the survey. 
Rankin: What is actually theirs? 
Braswell: What is the timeframe on it? 
Rankin: It will be next week. 
Cavanaugh: From the financial reports from Dun and Bradstreet obviously the guy has a strong 
financial background.  
Osborne: Had the EDC directors established what they were going to do and require receipts for 
the one hundred thousand dollars. This was included in the performance agreement. It would be 
items that stay with the building. The appraisal indicated what repairs needed to be done. 
Jim Cavanaugh would approve all of the receipts. 
Webster: There are two types of approval. I’m assuming they were just approving the buyers, not 
the whole thing. 
Rankin: The bank had already done an appraisal. They have sent us the documents. 
Webster: If the performance agreement is approved today and they sign it today, but don’t close for 
45 days, you’ve only got a 45 day window. 
Rankin: Randy Hester has been in discussion with the bank and he still feels like he can open in 
April there must be some kind of an agreement there. 
Damiano: Are we making the assumption that it is financed? 
Webster: That’s what she said. 
Damiano: She said the money is there. She didn’t say the bank was financing it. 
Rankin: No, and I doubt that they are. 
Webster: I thought you said the financing had been approved. 
Rankin: That was a mistake. The buyers have been approved. 
Damiano: By the bank? 
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Rankin: By the bank. 
Webster: So if they are not getting a loan from the bank (Woodforest Bank) maybe they are getting 
a loan at the First National Bank Hobbs, New Mexico. 
Rankin: They have several banks they do business with. 
Osborne: Have you been notified by the funders that they’ve approved these people? 
Rankin: Not from the funders, because I don’t know who that is. I just know Woodforest is going 
forward with the sale. 
Damiano: If they are just receiving money, not laying out money, there is a funder someplace. 
Rankin: I agree, but I have not asked that question. 
Braswell: Is it the EDC’s business to know where they are getting the money? 
Webster: The point I’m making is the terms of the performance agreement. If they haven’t applied 
for the loan or if they are paying cash it’s a shorter period of time. 
Rankin: I think it was in an email received from Randy, didn’t he say we haven’t decided if we are 
going to pay cash. I know in one of my emails he said they hadn’t decided if they were going to pay 
cash or if they were going to finance it. 
Cavanaugh: I guess what Webster is trying to address is, does Randy need a date on the 
performance agreement. That is the real question. 
Rankin: In an email from Randy he said he expected to close next week. 
Webster: On the loan? 
Rankin: On the purchase. 
Osborne: I thought I heard he was going to buy it today regardless if we went through or not. 
Rankin: That’s what he said and I’ve not heard from him today. 
Cavanaugh: Sounds like he is going to buy it as soon as the survey is settled. 
Rankin: I think he has intentions of having it opened in April. 
Braswell: What if he doesn’t? 
Rankin: If he doesn’t we don’t have to pay. It’s in the agreement that unless they have a yearly 
taxable income of more than a million fifty thousand then the EDC doesn’t pay the abatement. 
Evans asked what the effective date on the performance agreement. 
Rankin: The effective date is the last person that signs the agreement.  
Webster: Is the EDC going to give him a deadline to sign the agreement. 
Rankin: It’s not written in the agreement. 
Webster: I would recommend that you have a deadline. The performance agreement does not 
come effective until all parties sign. You could incorporate that in your motion to give them 10 days 
with a specific date. 
Rankin: The certificate of occupancy is what triggers the sale tax. 
Rankin: He wouldn’t have asked us to put an April deadline if he didn’t execute it. 
Baade: Give him the benefit of the doubt in the event he has to get it replatted. 
There was no more discussion. 
Braswell moved that the EDC approve the cinema’s Chapter 380 Economic Development Program 
Agreement and Performance Agreement as shown and that we also put in the agreement that we 
would like for the agreement to be signed by the buyers contingent on the legal plat or replatting or 
10 days, whichever comes first. Cavanaugh seconded. All directors voted ‘aye’. Motion carried. 
Rankin would notify Gerry that the agreement passed. 
 
 TASK FORCE: Discuss and/or take action on landscape cleanup within a segment of Heritage 
Cove/Osborne 
Osborne: The night the task force, city manager and Mike Howell met they brainstormed and came 
up with fourteen items for things to do for Heritage Cove/Town Center, because there is some 
enigma about Heritage Cove verbiage. Discussion was on calling it a town center. They broke from 
the fourteen items and asked what the most important and sense of urgency starting right now. 
The five or six items that were brought up were the overall landscape, zoning, grants, thoroughfare  
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road up from the top going over to Harbor Point Road, cleanup area and the welcoming into the 
square. We developed that further last week with bordering all of it; the entrance way, city hall, 
Harbor Point and tying it all together. That’s what the landscape guy is going to be looking at. My 
deal was, I approached this before we came into the meeting, is that I’m Jim Osborne Construction 
and I’ve got a hundred fifty thousand dollars in my pocket and what am I going to do with that 
money for this project. My first thing was to have three areas. I want the inviting, like when you go 
to Swiss Ave, you have all of those bricks. Gun Barrel has a sign when you come in. That would 
not be much. Number two is the riff raff (overgrowth) you see from the east/west going on 334, 
either side of the road. You can’t see over to the hotel, people don’t know what that is over there. 
The first money I would spend is to hire people to clean that out, because it looks awful. My funds 
would easily take care of putting money toward the road, cleanup this area and the brick work 
welcoming you to show that there is an actual street there. I went out and got three people to give 
us bids on cutting down trees, growth and haul off. Not taking any of the log pile on this property. 
There is bunch of logs and trees like a beaver dam. I won’t mess with any of that. I’ve talked to all 
three of these people and I know what they’ve been told to do. Just to have it cleaned is a big 
factor of adding to the ambiance, what I call the Disney affect. The three bids were twenty six 
hundred dollar bid, twenty eight fifty and a forty five hundred dollar bid. What I purpose is we set 
aside three thousand dollars toward the vendor that will be chosen at a later date. The question 
came up today as to who owns the property. Paul Eaton and I had called Bucky Butler of TWRD 
and he was very amenable to let us do that assuming he owns that. I went and talked to Jacquie, 
GBC Code Enforcer and found out that East Cedar Creek owns the little pumping station. Jacquie 
thinks it’s owned by TX DOT so she gave me a number to call. I did but the call hasn’t been 
returned. That’s what I propose; we set aside three thousand dollars. Osborne passed around 
pictures of the area and explained how he wanted it cleaned up. We had a very productive 
meeting. Howell is looking to get the grant for the road. Our portion of our money would fit into that. 
Osborne wanted to be in charge of paying the guy. He didn’t want to pay anybody a penny if they 
don’t do what they were told to do. He wanted to inspect the work.  
Rankin asked who would do the maintenance on the property after its cleaned. Osborne didn’t 
think there would be that much maintenance, because it took a long time for it to get in the shape 
it’s in. Normally it’s the city’s expense to clean up the city and why is the EDC responsible for that. 
Osborne: It depends on what way we have our glasses on. Here is the thought. The task force was 
asked if we could do something to get Heritage Cove/Town Center up and running to get people in 
here so we would have a master plan so we would know to designate for zoning for the store front 
and what businesses to go after. This group that presented the proposal is very knowledgeable. 
The EDC’s are looking at the different cities now and what they did twenty years ago. The setup of 
land is so much different. We are thinking about what we are going to do right now to get this thing 
kicked off and get people in here. Is it the chicken or the egg? You’ve got a bad looking area, a 
street that doesn’t go through; it’s a dead end street. Where is the excitement of putting money in 
here? 
Braswell: Twenty eight hundred dollars; that’s pretty good. Does the City of Gun Barrel not have on 
the payroll crews that go around and clean up areas?  
Osborne: No, they will pick up stuff that they can, which is small stuff. And they will mow some side 
line things. That’s no big deal. I haven’t found anybody that’s going to do this from the City. 
Rankin: Have you all discussed the safety aspect of Heritage Cove yet? Meaning that intersection 
has been a problem and that was asked by the property owners to address and we haven’t. 
Braswell: What intersection? 
Cavanaugh: One of the things on our list that we would like to see addressed is traffic lighting. 
Rankin: At night when you are going to the cinema, don’t you want the lighting? 
Osborne: I’ll tell you what I want before I want lighting. I want it designated that there is actually a 
road there. Most of the people in this town don’t know there is a road there. A traffic light is just a  
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note to stop, but if you had some brick work inviting you into the area you would have more 
cognizant of what is there and so forth. 
Braswell: You will bring that to us? 
Osborne: It’s all coming; everything we’ve talked about is on the check list. 
Cavanaugh: We are trying to move five items along very quickly. 
Osborne: What can we do with the budget we have that’s allocated for this? 
Rankin: In reading Mr. Adam’s agreement you addressed something you just said; trying to move 
this along as quickly as we can. He addresses in his contract that if we move too quickly we make 
mistakes and we end up having to take them out and redo them. I’m just concerned that we are 
moving so fast that maybe you are going to be all over yourself at the end of this. 
Osborne: We took two things that we are looking at right now. Cleaning up is not moving too fast. 
That has nothing to do with the agreement with Adams. The agreement with Adams is an overview 
to a master plan that we can sit down and say we need to do this next. I was very comfortable 
listening to his pitch and that he actually knows what he is talking about. 
Braswell: What’s on the agenda is either approve or not approve the plan. We are going down the 
road here. 
Cassady: I have a procedural question or maybe it’s a budget question, because we designated 
the hundred and fifty K for lighting and signage. 
Damiano: We can amend that. 
Cassady: That’s my question. Do we have to go back and if we want to approve cleanup, do we 
have to do anything different with the budget? 
Evans asked that the money spent be tied to a project. 
Braswell made a motion to approve the cleanup segment of Heritage Cove that’s been presented 
by Mr. Osborne to assign a cost of $3,000 for the Heritage Cove project. Cavanaugh seconded. All 
directors voted ‘aye’. Motion carried. 
 
TASK FORCE: Discuss and/or take action regarding the hiring of Adams Engineering Architect 
Landscaping firm. /Damiano 
The Task Force had agreed to use Adams Engineering & Development Consultants for the 
Conceptual Master Planning of GBC Town Center (Heritage Cove). Adams had submitted a 
proposal for $9,900.00. Rankin sent the contract to EDC Attorney Jeff Moore before the EDC 
meeting.  
Cavanaugh, Osborne and Damiano were representing the EDC on the Task Force Committee.  
Task Force committee: Brainstormed and came up with changing the name of Heritage Cove to 
GBC Town Center because of the negative memories of the area. Zoning of the area would be 
changed as soon as the plan was approved. There was talk of extending the road to Harbor Point. 
Clean up the development. 
 
Who would buy the road? Where is the money coming from? The EDC would be asked to buy the 
land for the road extension at a later date. Questions surrounded the range of cost for the 
proposed work. The EDC board did not see the proposals submitted by the other firm. There were 
only two bids submitted. 
Changes to Proposal: 
Page 2- Payment of Invoices-dates changed to allow for board approval. 
Page 3.Section 3.01 (b). Paragraph needed clarity. Reimbursable expenses needed to be defined 
and Engineer’s consultant’s charge. 
Damiano: The proposal was a flat rate contract. 
Rankin: I’m not going to sign something that leaves that so vague. 
Section 7.01 (a) Second sentence crossed out. Too vague 
Webster: This is a standard engineering contract. 
 



EDC Minutes 01-30-2014 
Page 5 
 
Section 7.01 (f) replaced with insert #1 (g) removed completely (k & l) insert ‘to the extent allowed 
by law’; (m) remove. 
The directors would go with the EDC attorney’s suggested changes. 
Task Force: Bids for proposals were sent to three firms. Two firms responded with one firm’s quote 
very expensive. The task force had agreed to clean up the area, make the property marketable, 
extend the road to create traffic flow, zone the property for future development and change the 
name of the development. 
Rankin: Didn’t think extending the road would bring value to the area unless it was made in the 
same quality as the current road. 
Task Force: Mike Howell had brought up the road expansion, but the road was not being discussed 
at this time. 
Braswell: Shouldn’t be discussing the road tonight because it wasn’t the agenda item. The 
understanding of the other EDC members was that Mr. Adams would make a presentation to the 
board. They felt they should have been included in the initial concept. Was the board being foolish 
by not approving the original contract?  Was this an over kill? 
Damiano made a motion to approve Adams Engineering & Development Consultants and 
authorize $9,900 contingent upon the acceptable revisions made between Adams Engineering and 
the EDC Attorney, Jeff More. Janow seconded. All directors voted ‘aye’. Motion carried.  
 
Webster: The EDC attorney and Adams would review the contract. If the EDC attorney did not 
have any changes then Linda would sign the proposal. The task force would bring everything to the 
EDC for review. 
 
Adjourned: 6:15 p.m. 
 

 

     Approved by:  _________________________________ 

              Linda Rankin, President 

 

 

 

     Attest by: _________________________________ 

                Pat Cassady, Secretary 

 


