Minutes of Regular Board Meeting
of the
Gun Barrel City Economic Development Corporation

The Gun Barrel City Economic Development Corporation will meet in a Regular Board meeting
in the Gun Barrel City Council Chamber located at 1716 West Main Street, Gun Barrel City,
Texas, 75156 on Tuesday, May 12, 2015 at 5:00 p.m. Skains called the meeting to order with
the following directors present: Black, Butler, Damiano, Rea, Lyons and Osborne. A quorum

was established.

Citizen Presentations: (Limited to 3 Minutes) No citizen’s comment.

PUBLIC COMMENT / CITIZENS TO BE HEARD (Limited to 3 Minutes)

*** The purpose of this item is to allow citizens an opportunity to address the EDC on issues that
are not the subject of a public hearing or on the EDC agenda. For any item on the agenda and/or
requiring a Public Hearing, the EDC will allow citizens or visitors to speak at the time the item
appears on this agenda as indicated as "Public Hearing". The subject matter of a speaker's
presentation during the "Public Comments" section should be one on which the EDC has legal
authority to act, such as EDC policy and legislative issues. Speakers should address their
comments to the presiding officer, and not to any individual, EDC member, or staff member.
However, in accordance with the Texas Open Meetings Act, Section 551.041, the EDC cannot
discuss, deliberate, or take action on matters not listed on the agenda. At this time, the EDC will
receive citizen comments, and if necessary, may refer the matter to EDC staff for research,
resolution or referral to EDC on a future agenda. The EDC prohibits disruptive comments from
the public regarding staff or members of the EDC. The speaker must avoid discussion of
personalities, indecorous language, and refrain from personal attacks and verbal abuse. Complaints
of discussion about individual EDC members, EDC/city staff, or City personnel that do not relate
to their acts of omissions as representatives of the EDC/City will not be heard by the EDC during
the meeting. Charges or complaints about specific individuals shall be presented in writing to the
Mayor, City Manager or EDC President, as appropriate. Any disruptive behavior by the speaker or
person in attendance at the EDC meeting may cause the individual to be removed from the meeting
and charged with the crime of disrupting a lawful meeting

Item #1. Discuss and/or take action to approve the EDC minutes of April 21, 2015.
Rea made a motion to approve the EDC minutes of April 21, 2015. Osborne seconded. All
directors voted ‘aye’. Motion carried.

Item #2. Discuss and/or take action to approve the April Financials.

Damiano reported all financials were in order. Revolving loans current, bank accounts were fully
collateralized, and audit was in process. Sales tax revenue for the month was up approximately
6%. Butler made a motion to approve the April financials. Osborne seconded. All directors voted
‘aye’. Motion carried.

Item #3. Discuss and/or take action to approve Resolution # 2015-007 that replaces Resolution
#97-1 officially changing day and time of EDC Regular Meetings to second Tuesday of the
month @ 5:00 p.m.

Butler made a motion to approve Resolution # 2015-007 that replaces Resolution #97-1 that
officially changes the EDC regular meetings to the second Tuesday of the month @ 5:00 p.m.
Osborne seconded. All directors voted ‘aye’. Motion carried.
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Item #4. Discuss and/or take action to approve sponsorship fees for Junior CAT Tournament in
June.

The Junior Crappie Anglers of Texas was looking for sponsorships for their June event. This
event was for youths sixteen and younger that would be accompanied by their parents. This
would increase heads in beds as well as visits to local restaurants. Junior Crappie Anglers of
Texas held their last event two weeks ago at Lake Fork. Rea mentioned the write up in the local
paper describing the number of entries that were present.

Damiano made a motion to approve a thousand ($1,000) dollars for sponsorship fees. Butler
seconded. All directors voted ‘aye’. Motion carried.

Item #5. Discuss and/or take action to approve the agreement with a skate park firm.

Yann Curtis of SPA Skateparks submitted a proposal for design and construction services of a
Skatepark. Curtis had met with the EDC directors on two separate occasions to outline their
concept and design for a concrete skatepark.

The EDC received Heartland Parks and Recreation proposal for a Skatepark and Splashpad
through the city.

The big difference between SPA & Heartland was the price and material used. Both proposals
had been reviewed by Joseph and the group of skaters in Gun Barrel City. The group thought
SPA would be best for the construction of a reliable, well rounded and quality skatepark. They
stated that metal fixtures were looked at very negatively by skateboarders. They cited metal
fixtures as a danger, not durable and typically built on a very low budget. They recommended
"~ SPA as the firm to go with.

Four cities were contacted about their experience with SPA Skateparks. Their budget was the
same as GBC EDC's. All four cities were very pleased with SPA Skateparks and the product
they produced.

Rea made a motion to proceed with Phase 1-Community Consultations & Concept Design for
$$9,950.00 and Phase 2-Technical Design & Working Drawings for $10,050.00.

Osborne seconded. All directors voted ‘aye’. Motion carried.

(The Skatepark Project was approved on March 17, 2015 with a budget not to exceed
$200,000.00. The public noticed has been published. A line item for the skatepark would be
included on the budget revision.)

Item #6. Discuss and/or take action to approve fee of $325.00 for mowing area around Heritage
Cove pond.

Rea said $325.00 was a good price for the mowing.
Rea made a motion to approve the fee of $325.00 for mowing. Butler seconded. All directors

voted ‘aye’. Motion carried.

Item #7. Discuss and/or take action to revise Fagade improvement Program to include
pavement improvements.

The directors were in agreement that pavement improvements should be added to the Fagade
Improvement Program. Rea made a motion to revise the Fagade Improvement Program to
include pavement improvements. Osborne seconded. All directors voted ‘aye’. Motion carried.
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Item #8. Discuss and/or take action to accept Vice President Rob Rea’s resignation.
Rea read from his prepared statement covering his resignation.

EDC RESIGNATION
May, 12 2015

It is with very mixed emotions that | am forced to resign my position as Vice President of the Gun
Barrel EDC. | want to thank each and every member of this board for allowing me to serve with you.
Especially David Skains who has brought a very much needed common sense based leadership

style to this EDC.

The pens in front of all of you are a very small token of my appreciation for your commitment, skills
and motivation. When sworn into the office of city councilman | will do my best to see that this board gets
the respect and ability to pursue projects that it so richly deserves. Nine months ago this board went
through a transition that in my opinion, greatly improved its direction and focus. Hopefully, the City
Council is in the midst of just such a transition. | am committed to watching the EDC and the Council
work together with mutual respect and shared ambition.

With all of that being said, | respectfully submit my resignation from my position as Vice President

of the EDC and also my seat on said board.
Osborne made a motion to accept Rob Rea's resignation. Damiano seconded. Osborne, Lyons,
Skains, Damiano, Butler and Black voted ‘aye’. Motion carried.

Item #9. Discuss and/or take action to appoint a Vice President or a.ny other EDC officer.
Damiano resigned his position as EDC Treasurer for personal reasons. Resignation below.

MEMORANDUM

Date: May 12,2015

From: Gary Damiano. Treasurer, GBC/EDC

TO: David Skains, President, GBC/EDC

Subject: Notice of my resignation as Treasurer of GBC/EDC

David, please accept this notice as my resignation as Treasurer of the Gun Barrel City Economic Development
Corporation, effective immediately.

My thanks in advance.
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Skains made a motion to accept Damiano's resignation as EDC Treasurer. Butler seconded.
Osborne, Lyons, Skains, Butler and Black voted ‘aye’. Motion carried. Damiano abstained.

Skains made a motion to nominate Damiano for Vice President. Osborne seconded. Osborne,
Lyons, Skains, Butler and Black voted ‘aye’. Motion carried. Damiano abstained.

Damiano made a motion to nominate Keith Butler for EDC Treasurer. Skains seconded.
Osborne, Lyons, Skains, Damiano and Black voted ‘aye’. Motion carried. Butler abstained.

“A guorum of the full governmental body may attend the meeting of a committee of that body, or any other city advisory board. For
example, a quorum of the Gun Barrel City Council may attend a city economic development board meeting or city advisory board
meeting.”

The Gun Barrel City EDC reserves the right to adjourn into executive session at any time during the course of this meeting to
discuss any of the matters listed above, as authorized by the Texas Government Code Sections 551.071 (Consultation with
Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations, 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices) or 551.087 (Deliberations Regarding Economic Development

Negotiations).
Adjournment: 5:30 p.m.

Approved by:

Attest by:

/ Patffy Black, Secretary



