Minutes of the Regular Board Meeting of the Gun Barrel City
Economic Development Corporation

The Gun Barrel City Economic Development Corporation met in regular board meeting at its office located at 1831 West
Main Street, Gun Barrel City, Texas, 75156 on Tuesday, November 16", 2010 at 6:00 p.m. Webster called the meeting to
order at 6:00 p.m. with the following directors present: Spiegel, Baade, Smith, Janow, Rankin and Cassady. Drew Martin
with Orasi Development was also present. A quorum was established.

Citizens in attendance: City Manager Gerry Boren, City Councilman Melvyn Hays, Pearl Cantrell/The Monitor and Shelly
Donathan.

Citizen’s Comment: None

ltem #1. Discuss and take action to approve the minutes of the regular board meeting of October 19", 2010.
Cassady made a motion to approve the minutes of the regular board meeting of October 19™ 2010. Smith seconded. All
directors voted ‘aye’. Motion carried.

ltem #2. Discuss and take action to approve the financial report for October 1% through October 31, 2010.

Baade reported a certificate of deposit at Prosperity Bank was up for renewal. He checked rates and money market rates
were still higher. He moved CD 10118, ($57, 575.27 from Prosperity Bank to the money market account #1507907 at
Southside Bank. Sales tax revenue was up by 2.05%. The sales tax revenue had been down one month out of the last
seven months. With the exception of Direct Tire & Battery, all accounts receivables were current. Baade had instructed
Evans to write a late notice reminder to Michael Thompson. Cassady made a motion to approve the financial report.
Spiegel seconded. All directors voted ‘aye’. Motion carried.

Item #3. Public Hearing for Lakeway Chiropractic.
Webster opened the public hearing for Lakeway Chiropractic. There was no one present to speak for or against the
project. Webster closed the public hearing.

Item #4. Discuss and take action on increasing budgeted amount for Pavilion Expense.

The bids on the pavilion had come back at a greater cost than had been budgeted. The soil samples indicated the soil
was not up to building standards. Boren reported that four feet of dirt would have to be removed and replaced with good
dirt. The bid at this time was over a $177,000.00. With a future community/senior/rec. center building to be built, Rankin
suggested doing all the dirt works at one time along with a parking area. At this time there was only money available for
the pavilion dirt work. Cassady asked if the additional amount would be sufficient or was there a possibility that the city
would have to come back to the EDC again. Boren would be working with the engineers. Spiegel made a motion to fund
the pavilion for an amount up to two hundred thousand ($200,000.00). Smith seconded. All directors voted ‘aye’. Motion
carried.

Item #5. Review and take action on marketing priorities.

Spiegel passed out a list of marketing priorities that was setup as a board last year at this time. This was a survey done as
a board with options to either rank them or to add ideas to them. The number one priority was to focus on attracting light
industries and a lot of Orasi’s efforts are in the restaurant areas. Number two was update the website, three was develop
the data base system, four was to produce billboard, five was to create new marketing material and six was to
formalize/increase PR activities. The marketing material was a high priority. The board had elected to make it a lower
priority because we didn’t want to have the new marketing material and didn’t’ have a data base or website in place.
Spiegel said he would send out another survey, but didn’t feel the priorities would change. We had a data base system in
place that recorded the contacts that came into the office, but had not done a priority list of companies that the EDC
wanted to approach. He suggested contacting by companies geographically, then names and then try to make a personal
contact. Spiegel made a motion to assign himself to revising the priorities. Spiegel said he would send out another survey,
but didn’t feel the priorities would change. He thought the survey could be sent to the other directors and have back to him
by the end of January. Janow seconded. All directors voted ‘aye’. Motion carried. Pat Cassady would be working on the
website with Gerry Boren, which should be completed by January.

Item #6. Discuss and take action on report of economic activity.
Martin went over his report. He and Jack would be attending the ICSC conference Wednesday through Friday at the
Gaylord Convention Center. They had a couple of appointments set up to talk to developers regarding sites in GBC. They
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had produced an aerial of property available in Gun Barrel City. Martin was hoping to bring developers down after
Thanksgiving through the first part of January to tour the area. He was still talking to James Mason with Applebee’s. No
one would give Jerri, their PR person, a quotable interview so the press release would be on new businesses in town and
their sales. Webster suggested they call the pharmacist at CVS. The pharmacist had told Webster that they were the best
performing pharmacy in East Texas. One or two press releases would go out before the end of the year. There would be a
series of press releases at the beginning of next year highlighting infrastructure improvements, community facility
improvements, and life safety issues. Martin welcomed any suggestions and information from the directors. Spiegel
suggested using the vibrant city and the lake as a marketing strategy. The new billboard display had been designed and
was at the printer. There was discussion on lighting the billboard, but the majority of the board didn’t think it was needed.
Martin was working with reps from UT Arlington and a chicken franchise that had expressed an interest in GBC.

Item #7. Discuss and/or approve funding for improvements to the baseball fields not to exceed $150,000.

Boren passed out a report outlining the cost for the City Park up-grades for the price of $305,184, which would probably
be a three to five year project. Currently the City had three ball fields, with one field being a T-ball field that had been
targeted for the handicap field. The upgrade would be for two ball fields that would include bleacher awnings, renovating 2
softball fields by tilling, leveling surface, revamping infield, new sprinkling system and upgrading 2" field, repair backstop
and refurbish/clean existing playground equipment. He had received three bids for electric utility/upgrade charges. One
field was lit. Webster asked what kind of money the ball fields brought in. Boren stated that ball fields/parks were quality of
life projects and didn’t make a lot of money. Boren reported the City would know in January or February if they received
the park grant, but the grant didn’t play into this upgrade. Webster said the EDC was on the hook to match the park grant
if the City receives the park grant. Boren thought the information on the grant had been revised where the land would be
the match for the park grant. Baade said a hundred thousand had been budgeted for parks. Webster was in favor of
helping with the ball fields, but he was concerned about money; the money for the parks grant, money to put a road in for
the senior living complex, water issues and how all of that was going to play out. No action was taken.

Discuss future agenda items and/or development projects” as an open item.

Spiegel asked if the EDC would be purchasing land on the water in the next twenty-four months. He was just
concerned with the money coming in versus money going out. Webster said it could be a possibility. Several
parcels of land were discussed. Martin asked everyone to email him with ideas and suggestions for marketing.
Spiegel asked that he be copied on Martin’s emails. He also discussed USDA grants. Smith informed the
directors that the POA for the senior living complex could be combined with the Loon Bay POA. They would
just extend their boundary to include the housing site. Rankin was still working on the convention center project
and looking into PID’s and TIF’s. Pros and cons were discussed about the town hall meeting. Webster, who is
on the board of the Seven Points Library, reported that the Seven Points Library was out of space. They are
very busy and the room on the side of the library was always in use. They are looking to expand their computer
work. It's in high demand. You all might think about using a half acre to three quarter acre of land that the EDC
could give to the library. The library could use the land to generate funds for the library so they could have a
building fund along with the Denim and Diamonds fundraiser. Webster said they are actively looking for a way
to expand and the EDC was looking for ways to build bridges across the way with all of the other communities
around the lake. Leasing property was discussed with the WIC building being a possibility if it could be setup
with lines for computers. Webster explained why the EDC could not give money to the library. . Cassady asked
if the EDC would have a meeting in December. Webster said unless there was an emergency the EDC would
not hold a meeting in December. If a meeting was called it would be very short. Spiegel would speak at the
Gun Barrel City Chamber of Commerce breakfast on Thursday.

Adjournment: 7:35 p.m.

Approved by:

Steve Webster, President

Attest by:

Pat Cassady, Secretary






