Minutes of the Regular Board Meeting of the Gun Barrel City
Economic Development Corporation

The Gun Barrel City Economic Development Corporation met in regular board meeting at its office located at 1831 West
Main Street, Gun Barrel City, Texas, 75156 on Tuesday, September 21", 2010 at 6:00 p.m. Webster called the meeting to
order at 6:00 p.m. with the following directors present: Baade, Wendel, Janow, Rankin and Spiegel. Courtney Hill was
absent. A quorum was established. Pat Cassady and Rick Smith were present. Drew Martin with Orasi Development was
also present.

Citizens in attendance: None
Citizen’s Comment: None

Item #1. Discuss and take action to approve the minutes of the regular board meeting of August 17", 2010 and minutes of
the financial workshop of August 17", 2010.
Spiegel made a motion to approve the minutes as written. Baade seconded. All directors voted ‘aye’. Motion carried.

Item #2. Discuss and take action to approve the financial report for August 1 through August 31, 2010.

Baade reported that there was nothing unusual with the financial report. Sales tax revenue for September was down
3.86%. The line item for employee insurance was a little over budget. The overall sales tax revenue for the fiscal year was
down $3,332.73. Rankin made a motion to approve the financials as stated. Spiegel seconded. All directors voted ‘aye’.
Motion carried.

Item #3. Discuss and take action to seat Patricia Cassady (replaces Courtney Hill) and Rick Smith (replaces Richard
Wendel) for two-year terms and reappoint Dennis Baade for a two-year term.

Wendel made a motion to seat Pat Cassady, Rick Smith for a two-year term and reappoint Dennis Baade for a two-year
term. Janow seconded. All directors voted ‘aye’. Motion carried.

Webster presented Richard Wendel with a plaque in appreciation of his services to the EDC and City.

Item #4. Discuss and take action to elect EDC officers for 2010/2011.

Baade made a motion to elect Steve Webster for President. Spiegel seconded. All directors voted ‘aye’. Motion carried.
Spiegel made a motion to elect Dennis Baade as Treasurer. Rankin seconded. All directors voted ‘aye’. Motion carried.
Smith made a motion to elect Larry Spiegel as Vice President. Baade seconded. All directors voted ‘aye’. Motion carried.
Smith made a motion to elect Pat Cassady as Secretary. Baade seconded. All directors voted ‘aye’. Motion carried. Larry
Spiegel would be added to the bank signature accounts.

Item #5. Discuss and take action on revised performance agreement for Anytime Fitness.
Removed from the agenda.

Item #6. Update on proposed Event/Civic/Conference Center for Gun Barrel City, TX.

Rankin reported that there had been a couple of meetings concerning the proposed center. Included in the board packet
were four proposed sites and an outline for the feasibility study of a proposed center. Rankin would continue to gather
information for the feasibility study. Another meeting was scheduled.

Item #7. Discuss and take action on upgrading the City’s and the EDC’s website.

Rankin had been assigned to get bids on upgrading the City and the EDC’s website. Gerry, Webster and Rankin had a
conference call with the firm of GovOffice to discuss the website needs of the City and EDC. Orasi Development and
GYNK Design had also submitted cost on services. Webster said the objective was not to go through upgrading the
website again. He wanted to have the frame work so the websites could be continually updated and have the capability to
add a new facility or department. The website could be updated on site. The cost was estimated at a onetime fee of seven
thousand one hundred dollars ($7,100.00) and an annual fee of one thousand dollars ($1,000.00). Financials were in
place to support the upgrading. Part of the cost would be taken from this fiscal year. The cost of moving the data would be
taken from the next fiscal year. The EDC and the City would be sharing the cost. Spiegel asked if the company had a
shell that they used that would be localized to us. Rankin said they do a custom design. Spiegel thought seven thousand
dollars wasn’t very much money for a custom design. Spiegel made a motion to accept GovOffice as the firm to upgrade
the City’s and EDC’s website. Baade seconded. All directors voted ‘aye’. Motion carried.

Item #8. Discuss and take action on the Institute of Urban Studies.

The EDC had received a letter from UT-Arlington/School of Urban and Public Affairs that outlined their technical
assistance that was offered to Cities and EDC’s for a modest cost. UT-Arlington was contracted by the EDC in 2002 to
update the City’s Master Plan. Webster suggested inviting UT-Arlington down to assist in land planning and advising the
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EDC on ways to go about it. The remodeling of the bridge on Hwy 198 opened up a vast amount of land. Cassady and
Drew Martin would contact UT-Arlington for additional information that could benefit the EDC.

Item #9. Discuss and take action on $100.00 donation to SPVFD or place ad in calendar with DBR Publishing.

Last year the EDC had purchased a $230.00 Ad through DBR Publishing to support the SPVFD annual calendar. Spiegel
analyzed the cost versus benefits to both GBC EDC and the SPVFD and suggested giving the fire department a $100.00
donation. Webster suggested writing a letter to the SPVFD stating the EDC didn’t take an ad out this year, but appreciated
their services and would like to make a donation to them. Spiegel made a motion on the $100.00 donation to the SPVFD.
Janow seconded. All directors voted ‘aye’. Motion carried.

Item #10. Discuss and take action on report of economic activity.

Martin reviewed the enclosed project summary and status report. James Mason of Applebee’s had asked for numbers on
Chili’'s Restaurant. They had been provided demographics and other information. He had worked with Dan Leonard and
suggested that Dan needed a developer to assist with his project. Martin and Kim Wiens at EMP were working on target
restaurants for his site. Spoke with Jim Eagle of Red Oak Realty about the possibility of developing a medical office
building near the existing ETMC. Janow reported meetings were setup with Methodist Hospital, Mother Frances,
Presbyterian of Kaufman and Baylor/Dallas. He reported that Medical City was very interested in visiting Gun Barrel City.
The hospital committee wanted a letter of understanding that specified goals and dates of commitment from hospitals that
were interested in building in GBC. Janow said they had added Judge Holstein, William Jackson and the owner of GB
Pharmacy to their committee. Rep. Betty Brown suggested he talk to State Senator Dan Beal for support of the hospital.
Rankin also knew Senator Beal. Webster was still working with Mike Sugrue on the Affordable Senior Housing. Sugrue
would present a basic concept/proposal to the EDC directors and City Council between 5 o’clock and 6’clock before the
regular scheduled city council meeting. Sugrue would be purchasing approximately ten acres from the EDC. Rick Smith
was asked to assist with organizing a neighborhood organization that included Bar H Estates that would become a part of
the housing tax credit that was needed for the Affordable Senior Housing project. Support letters would be needed from
various organizations.

Iltem #11. Discuss and take action on Orasi’s contract renewal.

There were no changes to the Orasi contract from the previous year. Light industry was needed in the city. Baade made a
motion to insert the current date of September 21, 2010 and approve a contract for another year. Spiegel seconded. All
directors voted ‘aye’ Motion carried.

Item #12. The Gun Barrel City Economic Development Corporation (4B) will hold a closed Executive Session meeting
pursuant to the provisions of Chapter 551, Texas Government Code, Vernon’s Texas Codes Annotated, in accordance
with the authority contained in: 551.074 (Personnel Matters)

Webster recessed the meeting at 7:03 to go into executive session.

Item #13. The Gun Barrel City Economic Development Corporation (4B) will reconvene into Regular Session, pursuant to
the provisions of Chapter 551, Texas Government Code, Vernon’s Texas Codes Annotated, to take any action necessary
regarding: 551.074 (Personnel Matters)

Webster reconvened the open meeting at 7:07

No motion was made to take action.

Board of Directors comments.

The firm of Brown & Hofmeister are offering a free seminar on October 7" on’ Hot Topics for Texas Cities’. Baade would
be out of town on that date. For $25.00 the written material could be purchased. Baade asked the EDC to purchase a
copy, because he would be out of town on the seminar’s date. Cassady asked if there was a vision or master plan where
the City and EDC were headed and what we want the City to look like twenty years down the road. What were the visions
for the EDC or were there any kind of master direction? Baade said there had been a few issues with infrastructure.
Webster said there were some priorities, but that's been put on hold until the water issue is solved. There has been an
issue with the lack of gas, but we now know what it's going to cost to bring gas into the city. The build out of Heritage
Cove has got to be a priority of some kind. The interchange at Hwy 175 and Hwy 334 would need to be addressed.
Webster said we needed housing and people. Cassady said we need jobs to support the people. Rankin mentioned that
some contractors may have issues if they were not up to date on the uniform codes for buildings and construction.
Webster explained how the SBDC and SCORE worked.
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Adjournment:7:25 p.m.

Approved by: Attest by:
Steve Webster, President Pat Cassady, Secretary




