Minutes of the Regular Board Meeting of the Gun Barrel City
Economic Development Corporation

The Gun Barrel City Economic Development Corporation met in regular board meeting at its office located at 1831 West
Main Street, Gun Barrel City, Texas, 75156 on Tuesday, March 16, 2010 at 6:00 p.m. Webster called the meeting to order
at 6:00 p.m. with the following directors present: Wendel, Baade, Janow, Rankin, Hill and Spiegel. A quorum was
established. Consultant Jack Thompson and Drew Martin of Orasi Development were also present.

Citizens in attendance: Councilman Marvin Pace
Citizen’s Comment: Pace gave a brief overview of plans for remodeling the bank building.

Item #1. Discuss and take action to approve the minutes of the regular board meeting on February 16", 2010.
Spiegel made a motion to approve the minutes of the minutes. Wendel seconded. All directors voted ‘aye’. Motion carried.

Item #2. Discuss and take action to approve the financial report for February 1 through February 28", 2010.
Baade reported the YTD financials were okay. Sales tax revenue was down 3.32% for the month of March. Baade made a
motion to approve the financials. Wendel seconded. All directors voted ‘aye’. Motion carried.

Item #3. Update on Gun Barrel City bucks.

Eighty businesses had signed up to participate in the Gun Barrel City bucks. The Y-page ad would be ready by
Wednesday afternoon or Thursday morning and would go out to 41,000 people on April 7". The insert is complete except
for participants that will be added. They have one month to use the coupon and it will expire on May 9" The budget may
go over five hundred to a thousand dollars, because of the additional mailing of the postcard. The letters, postcards and
calling was key to the success of the program. Webster thanked everyone for calling. Wendel thought Linda had done a
good job. Webster wanted a follow-up questionnaire to all the businesses that participated to find out what their
expectations were and were they achieved. Was this a good deal or not? He suggested including some businesses that
did not participate. The program was closed; coupons had been printed. Businesses could participate, but their name
would not be listed.

Item #4. Discuss and take action on EDC marketing and PR activities including the design of billboards.

Spiegel said he thought the April 1 deadline should be met. The printer and installer were in place and ready to go after
the approval of the material. It would cost about nine hundred and sixty dollars to update the structure of the billboard. The
printing for two would be under a thousand dollars. He thought the cost would be two to three thousand dollars. ‘There’s
something for everyone’ was the final concept. Thompson had prepared a summer theme with water shots. Spiegel had
obtained local pictures with different pictures featured on each side. Thompson would buy the ACT Real Estate database
the board had approved in January. Press release would be released on the GBC Bonus bucks and public press release
would be completed in the week. The Board Bio questionnaire would be returned to Jack by March 29. The website was
on hold due to the city’s budget. A company called SKEDS does a program called buying your city through the internet.
They have a website that they put up promoting the city. Businesses that want to come in and participate can put a
coupon on the website that can be redeemed. It is a free service that promotes buying in the city. They also offer a
scheduling service for local businesses that allow people to schedule appointments on line. It is generally promoted
through the EDC or Chamber. Webster suggested having SKEDS make a presentation to the EDC and GBC Chamber
before the next board meeting.

Board of Directors comments.

Wendel passed around a picture of 1.99 acres of waterfront around Walker’s Landing that could be used for a public boat
ramp. There was grant money available for this project. Starbucks had been contacted about locating here. Baade and
Webster had met with Anytime Fitness who had signed a lease on property in Gun Barrel Village. Janow was in the
process of reviewing Anytime Fitness financials. Baade had met with Gerry about purchasing grant software. Rankin said
the owner of Extreme Sign said he had spoken with someone at the EDC about building in Gun Barrel City. Janow
explained to Linda the issues involved with the owner. Webster had met with the owner and manager of the Comfort
Suites. The Patel's have a contract on the La Quinta. They were in the stage of due diligence and Webster assured them
of EDC assistance.

Adjournment: 7:15 p.m.

Approved by: Attest by:
Steve Webster, President Courtney Hill







