Minutes of the Special Board Meeting of the Gun Barrel City
Economic Development Corporation

The Gun Barrel City Economic Development Corporation met in a special Board meeting at the office
located at 1831 West Main Street, Gun Barrel City, Texas, 75156 on Monday, January 3", 2011 at noon.
Webster called the meeting to order at noon with the following directors present: Baade, Smith, Cassady,
and Spiegel. A quorum was established. Linda and Sandy were present, but arrived a few minutes late.

Citizens in attendance: None

Item #1. Discuss and take action on financials for the month of November, 2010.

Baade presented the financials for November with nothing unusual to report. He reported sales tax
revenue was up 2.42 % from last December. Money Market accounts were continuing to pay higher rates
than certificates of deposit. A stop payment had been issued for a lost check cut in August to Orasi
Development and all payments were current. Baade made a motion to accept the financials for November.
Spiegel seconded. All directors voted ‘aye’. Motion carried.

Iltem #2. Discuss and take action to approve the revisions to the performance agreement for Anytime
Fitness.

Linda Rankin had worked with Jeff Moore and Barbie Bayless on revising the performance agreement
dates for Anytime Fitness. The effective date of the performance agreement was February 1, 2011 and
would continue on or before January 31, 2017 with the opening date of Anytime Fitness to the general
public by March 1, 2011. Baade asked if Barbie Bayless had the funding through SBA. Webster said Linda
indicated that Barbie had funding through the SBS. Spiegel made a motion to approve the date revisions to
the performance agreement for Anytime Fitness subject to confirmation that Barbie has been funded by the
SBA or similar organizations with letters. Smith seconded. All directors voted ‘aye’. Motion carried.

Iltem #3. Discuss and take action to approve attending the Go Texan and boat show events to be held in
February and updates for marketing and future events.

Spiegel had enclosed a memo that explained the Go Texan event that would be held in San Antonio
from February 3-20, 2011. The GO TEXAN Rural Community Program offered an opportunity to promote
your community at no cost at the San Antonio Stock Show and Rodeo. Spiegel reported that R/E
magazines, housing information would be part of the material to be distributed as well as trash/trinket
giveaways. Spiegel has read what the EDC was supposed to be doing as an organization and it doesn’t
really emphasize tourism or individuals moving here. Said Spiegel, “What | think this does is puts us in a
great location for us to measure how many people ask for information, how many magazines are taken so
we can get some indication of what we get for T&E of $300.00. Also if we decide to do this I've taken a
blend of the magazine and the billboard to make a banner of 8ft x 5 ft. that will cost around $250.00. We
quietly emphasized the hospital and retirement living, because we really shouldn’t be looking for individuals
for retirement either.” Webster suggested using the same banner information and make an 8x10 handout
with additional information and a map on the back. Cassady and Webster thought it would be good visibility
for the cost. Spiegel wanted to see the response of attending the rodeo. Originally there was a two hour
time spot, but it had been changed to a full day. Spiegel thought it was a good idea as well as an
experiment. It was attended by 130,000 every year. Christy would represent the City and Rita would
represent the EDC as well as Christy being Chair of the Gun Barrel City COC Chapter. Spiegel made a
motion to be active in the San Antonio Stock Show and GO TEXAN event on February 4", 2011. Baade
seconded. All directors voted ‘aye’. Motion carried.

Rick and Linda had previously mentioned going to the boat show that would be held in Dallas at the
Dallas Market Hall from February 4-6 and February 9-13. The EDC would partner with the Greater Cedar
Creek Lake COC a cost of $30.00 an hour to rent the space. The space rented would be available to
promote the city or services during the period of time. Spiegel said it had great attendance and if the EDC’s
job was to bring tourism to the lake, it would be appropriate. It was suggested that a couple of businesses
might put out the same information that was passed out in San Antonio. Spiegel made a motion for the
EDC to
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prepare, deliver, and find ways to distribute appropriate material about Gun Barrel City and look for
someone that might want to volunteer to man a booth as well as spending $30.00 to rent the space. Janow
seconded. All directors voted ‘aye’. Motion carried.

Webster encouraged everyone to attend the monthly COC luncheon that’s held on the second Thursday
of the month at Vetoni’s.

At the November 16, 2010 board meeting the directors decided to review and update as necessary the
marketing priorities as previously determined by the board in a November 2009 survey. New marketing
material would not be undertaken until the EDC and the GBC websites were updated. Also during 2010,
the need for a local PR educational effort was added as a high priority item. Larry had enclosed the
marketing priorities survey. The directors would select or rank their top choices (up to 5) and return the
questionnaire to him by January 14, 2011.

A list of contributions and donations of 2010 was listed. The directors discussed sponsorship and
contributions for 2011. They would be further discussion on contributions and donations at their next
regular board meeting.

Drew’s report listed retail/restaurant contacts as well as the ICSC attendance. Completion of and
improvements of the Heritage Cove site would be an ongoing project as well as contact with James Mason
of Applebee’s.

Item #4. Discuss and take action on TEDC training for 2011.

Baade reviewed upcoming seminars the EDC directors may be interested in attending. On January 26"
there would be a Webinar on Creating an Economic Development Plan for Your Community. The economic
development sales tax workshops would begin in June, 2011. Everyone was encouraged to attend the
workshop as well as fulfill the Open Meetings Act and Public Information Act requirement.

Adjourned: 1:05 p.m.

Approved by:

Steve Webster, President

Attest by:

Pat Cassady, Secretary



